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Abstract:

Issue: 3

The problem addressed in this study centers on the mediating role of Artificial Intelligence (Al) in facilitating the transformation
from traditional leadership to digital leadership within business organizations, with a specific focus on Al-Imam Al-Hadi
College. The study aims to answer questions regarding the level of practice of traditional leadership, the availability of digital
leadership components, the current use of Al in leadership activities, and the existence of statistically significant relationships
among these variables,Academically, this study contributes to enriching the knowledge base on Al's application in leadership,
while practically, it offers actionable recommendations to enhance digital leadership transformation within the targeted
institution. The study objectives include measuring the levels of traditional and digital leadership, assessing Al's mediating role,
and analyzing the interrelationships among these variables using a descriptive-analytical methodology. Data were collected
through a structured Likert-scale questionnaire and analyzed using Pearson correlation and Structural Equation Modeling (SEM)
,The findings revealed the predominance of traditional leadership practices (83.3% centralization; 66.7% focus on discipline
over flexibility), weak adoption of digital leadership (50% neutral on data-driven decision-making; 66.6% rejection of digital
innovation incentives), and ineffective Al utilization (66.6% reported absence of clear Al applications; 83.3% noted inadequate
Al training). Furthermore, statistical analysis confirmed a significant mediating effect of Al between traditional and digital
leadership, supported by acceptable model fit indices (CFI=0.94, RMSEA=0.06) ,Based on these results, the study recommends
restructuring leadership styles towards transformational and empowering approaches, developing digital capabilities through
continuous Al training, fostering an organizational culture that supports innovation and flexibility, and employing analytical
models to evaluate leadership policies and guide strategic decision-making ,Based on these results, the study recommends
enhancing leadership training programs to facilitate digital transformation, adopting a comprehensive digital strategy, supporting
technical infrastructure, restructuring leadership systems to align with modern advancements, and emphasizing scientific
research in digital leadership and Al applications to ensure ongoing institutional development.

Keywords :Traditional Leadership, Digital Leadership, Artificial Intelligence, Business Organizations, Leadership in
Higher Education, Management Technology.
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