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Abstract:

The study aimed to identify the role of applying the continuous improvement approach (Kaizen) with its
dimensions (benchmarking, employee training and motivation, customer information systems, and providing a
creative climate) in reducing costs in banks listed on the Palestine Stock Exchange. To achieve the objectives of
the study and test its hypotheses, the descriptive-analytical method was used, and the study tool consisted of a
questionnaire. The study population included the three largest banks listed on the Palestine Stock Exchange for
the year 2025. The questionnaire was distributed to chief financial officers, branch managers, department
managers, and general managers. A total of 98 questionnaires were retrieved and approved for statistical
analysis.

The study reached several key findings: there is a significant role for applying the continuous improvement
approach (Kaizen) with its dimensions (benchmarking, employee training and motivation, customer information
systems, and providing a creative climate) in reducing costs in banks listed on the Palestine Stock Exchange.
The study recommended investing in customer information systems and updating them continuously to ensure
the availability of accurate data that supports decision-making and enhances service quality. It also emphasized
the need for Palestinian banks to create a motivating work environment that encourages employees to present
creative ideas and participate in development projects, which would enhance innovation, improve performance,
and reduce costs.

Keywords: Continuous Improvement Approach “Kaizen”, Cost Reduction, Palestine Stock Exchange.
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