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Abstract:

This study aims to examine the role of knowledge management strategies in improving the job performance of administrative
staff at Palestinian universities in the Gaza Strip. In light of increasing organizational and contextual challenges, universities are
seeking effective tools to enhance efficiency, and knowledge management has emerged as a strategic approach for leveraging
institutional knowledge to improve performance outcomes. The research adopts a descriptive-analytical methodology, relying on
a questionnaire distributed to a sample of administrative staff across selected universities. The study investigates the impact of
four key strategies: knowledge creation, storage, sharing, and application on various dimensions of job performance, including
efficiency, commitment, productivity, and job satisfaction.

The findings reveal a statistically significant positive relationship between knowledge management practices and improved job
performance. Notably, knowledge sharing and application showed the highest impact on performance indicators. The results also
indicate variability in the adoption of these strategies among universities, which may be attributed to differences in
organizational culture and technological infrastructure. The study recommends that Palestinian universities adopt a strategic
approach to knowledge management by fostering a knowledge-sharing culture, investing in digital knowledge systems, and
enhancing staff competencies through continuous training programs.

Keywords :Knowledge Management, Job Performance, Administrative Staff, Palestinian Universities, Gaza Strip,
Knowledge Strategies.
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