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Abstract:

This study aims to examine the impact of strategic planning on improving organizational performance in financial institutions,
with a focus on the General Commission for Taxes in Iraq as an applied model. The research addresses the theoretical
framework of both strategic planning and organizational performance by clarifying their concepts, dimensions, and significance
in public institutions, in addition to reviewing a set of previous Arabic and international studies that have explored the
relationship between these two variables.

The study adopts a descriptive-analytical approach, along with a review of previous studies, in order to understand the nature of
the relationship between strategic planning and organizational performance and to identify the most significant influencing
factors. It also analyzes the current state of strategic planning in the General Commission for Taxes and highlights its role in
enhancing administrative efficiency, improving service quality, promoting transparency, and reducing organizational conflicts.
The findings reveal a positive relationship between strategic planning and improved organizational performance, as strategic
planning contributes to more efficient resource utilization, the achievement of institutional objectives, and the enhancement of
service delivery. The study also identifies several challenges facing the implementation of strategic planning in public
institutions, most notably administrative and legal constraints, as well as weak organizational participation.

Based on these findings, the study recommends adopting an integrated strategic approach within the General Commission for
Taxes, strengthening the role of human resources, and developing performance measurement mechanisms to improve
organizational performance and achieve institutional stability.

Keywords :Strategic Planning, Organizational Performance, Financial Institutions, General Commission for Taxes,
Administrative Efficiency
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