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Abstract:

This study aimed to identify the level of application of lean manufacturing pillars and their availability in the National
Cement Company in Lahj Governorate. To achieve the objectives of the study, the descriptive approach was adopted, and
the questionnaire was used as the main tool for data collection. The study population consisted of all employees at the
National Cement Company with grades (T1, B, M), totaling 324 individuals. A total of 176 questionnaires were randomly
distributed, out of which 164 valid responses were retrieved and analyzed. The collected data were analyzed using
descriptive and inferential statistics, including reliability coefficients and tests for normal distribution.

The results showed that the level of application of lean manufacturing pillars in the National Cement Company in Lahj
was high.

Keywords :Lean manufacturing, NCC.
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