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Abstract:

This study aimed to examine the impact of knowledge management practices on achieving organizational innovation in
Palestinian industrial companies by analyzing the dimensions of knowledge management (knowledge diagnosis,
knowledge generation, knowledge storage, knowledge sharing, and knowledge application) and their relationship with
organizational innovation dimensions (product innovation, process innovation, and administrative innovation). The study
adopted a descriptive-analytical approach, and data were collected using a questionnaire distributed to a sample of 316
employees working in industrial companies in the northern West Bank governorates. The findings revealed that the levels
of both knowledge management practices and organizational innovation were moderate, with a relative emphasis on
knowledge storage within knowledge management and administrative innovation within organizational innovation. The
results also indicated a strong and statistically significant positive correlation between knowledge management practices
and organizational innovation, in addition to a strong positive effect of knowledge management practices in explaining the
variance in organizational innovation. At the dimension level, knowledge application was found to have the strongest
positive impact on organizational innovation, followed by knowledge diagnosis and knowledge storage, then knowledge
generation. In contrast, knowledge sharing showed a negative effect, indicating the presence of organizational challenges
in knowledge exchange among employees. The study concluded that knowledge management is a key driver of
organizational innovation; however, its effectiveness depends on the quality of implementation and the integration of its
dimensions within the organization. It also emphasizes the need to strengthen a knowledge-sharing culture, develop
technological infrastructure, and promote product innovation alongside administrative innovation to achieve sustainable
competitive advantage.

Keywords :Knowledge Management Practices, Organizational Innovation, Palestinian Industrial
Companies.
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