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Abstract:

The research aims to test the extent of the effect of effective management as an independent variable in achieving outstanding performance as a
dependent variable by mediating job creativity in the Iraqi carpet factory. The research was launched according to the main hypothesis ).There is an
indirect effect of effective management in achieving outstanding performance by mediating functional creativity in the organization studied as a
whole and at the dimensional level), The research adopted the analytical exploratory method to complete the research.The questionnaire was used as
the main tool in collecting data from a sample of (100) individuals, including the laboratory director, unit managers, and workers, in a random
manner. In addition, conducting personal interviews throughout the period of presence in the laboratory.The results of the research highlighted the
need to maintain the level of effective management with the entry of new and influential blood with the ability to make decisions and the development
of new methods and networks for more effective communication between administrative levels on the one hand, and to increase confidence and give a
leadership role to workers to create an integrated view of performance and ensure the continuation of continuous improvement in production from On
the other hand , The laboratory management should also give creative workers material and financial incentives in order to encourage others to
compete in creating new ideas. While urging everyone to emphasize the importance of creativity at work as it is the main driver in their excellent
performance,With solving the problems they face while working in a team spirit in order to maintain the quality of production and competition in the
work environment.

Keywords : effective management, outstanding performance, job creativity
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