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Abstract:

The study deal with the impact of the human resource management strategy in achieving sustainable competitive advantage and strategic flexibility as
a moderating variable for this relationship on a sample of industrial companies operating in Khartoum state, and the problem was clarified in the
following questions: What is the level of activation for the human resource management strategy in the company? What is the impact of the human
resource management strategy to achieving sustainable competitive advantage? Does strategic flexibility moderating the relationship between human
resource management strategy and sustainable competitive advantage? The study aimed to know the availability of human resources strategy in business
organizations and its impact to achieving sustainable competitive advantages, as well as knowing the role of strategic flexibility in the relationship
between them and nature of this relationship for its impact on the companies investigated. (377) samples were analyzed, and the study extracted a set
of results, including the existence of a positive relationship between the strategy of human resources management and sustainable competitive advantage,
that strategic flexibility does not moderating the relationship between the (independent and dependent) variables, based on those results, more
recommendations were presented, including the need to take care of Senior administrations in industrial companies adopt the human resource
management strategy, especially the planning, training and compensation strategies, work hard to achieve competitive advantages to sustain excellence.
They must also enhance their flexibility strategy to keep pace with continuous change.
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