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ABSTRACT

The study dealt with the mediating role of total quality in the relationship between training and the performance
of workers by applying to the Health Insurance Authority, Gedaref State in the period from 2018-2023 AD, and
the study aimed to know The impact of training in achieving the desired performance and its impact on
achieving total quality ,The descriptive analytical approach was followed for these to suit the nature of the study,
and the study population working in the Department of Health Insurance Gedaref and the members of the
sample size reached (95) questionnaire was distributed by random test and the SPSS program was used (23) The
analysis was done using IBM SPSS AMOS, The study concluded with multiple results, including: We find that
there is a statistically significant relationship between the mediating role of total quality in the relationship
between training and performance, the study proved that there is a statistically significant relationship between
total quality in affecting performance, and the study proved that there is a statistically significant relationship
between total quality and training, and the study also proved that there is a statistically significant relationship
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between training and performance, The study proved that training mediates the relationship between total
quality and performance. The most important recommendations are to enhance the important role of total quality
in the relationship between training and performance of employees, And attention to the total quality of
performance development by applying strategic planning and attention to continuous improvement and
organizational culture, and enhancing the role of training for all employees in order to raise capabilities and
change skills and behavior, completion of training shows its impact on the development of performance. The
return from performance is efficient and effective, and follow the steps of total quality that contribute to the
performance of employees and the quality of work.

Keywords: Quality, strategic planning, continuous improvement, organizational culture
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