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Abstract:

The study aimed to assess the impact of implementing the Balanced Scorecard (BSC) with its four dimensions
(financial, customer, internal processes, and learning and growth) on improving institutional performance at
Muscat National Development and Investment Company (Asas). The descriptive-analytical approach was used
to achieve the study's objectives, where data was collected from the study population consisting of 40 employees
using a validated questionnaire developed based on previous studies. Descriptive results indicated that the
majority of participants were young (aged 25-40 years), reflecting the company's dynamism and its reliance on
an active workforce. The educational level was primarily distributed between holders of bachelor’s degrees
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(70%) and postgraduate degrees (30%), indicating a high level of education in the work environment. The results
of the four dimensions showed a positive impact. The financial dimension contributed to achieving a high level
of financial efficiency (with a mean score of 4.35), with a positive effect on return on investment and control
over operational costs. As for the customer dimension, data analysis showed that the company achieved a high
level of customer satisfaction (with a mean score of 4.20), with a noticeable increase in customer loyalty and the
acquisition of new customers by 15% compared to previous years. The internal processes dimension showed a
significant effect on improving process quality and reducing project completion time by 25%, leading to an
increase in operational performance efficiency (with a mean score of 4.45). The learning and growth dimension
results showed that the company effectively invested in employee training and skill development at a rate of 30%
annually, leading to improvements in creativity and innovation (with a mean score of 4.50). From the
researcher’s perspective, the integration of these dimensions resulted in a 40% improvement in the overall
performance of the company compared to the period before applying the BSC. There was alignment between
these dimensions to enhance the company’s sustainability and increase its ability to adapt to market changes. The
objective scope of this study focused on analyzing the impact of implementing the Balanced Scorecard with its
four dimensions (financial, customer, internal processes, and learning and growth) on improving institutional
performance at "Asas" Company. The spatial scope was limited to Muscat National Development and
Investment Company (Asas) in Muscat Governorate, Sultanate of Oman, with the human scope including all 40
employees of the company. The temporal scope of the study was defined as the period from the second semester
of 2024 to the first semester of 2025. The methodological approach used was descriptive-analytical, relying on a
structured questionnaire as the primary tool for data collection and statistical analysis.The objective scope of this
study focused on analyzing the impact of implementing the Balanced Scorecard with its four dimensions
(financial, customer, internal processes, and learning and growth) on improving institutional performance at
"Asas" Company. The spatial scope was limited to Muscat National Development and Investment Company
(Asas) in Muscat Governorate, Sultanate of Oman. The human scope of the study included all 40 employees of
the company.The temporal scope of the study was defined as the period from the second semester of 2024 to the
first semester of 2025. The methodological approach used was descriptive-analytical, relying on a structured
questionnaire as the primary tool for data collection and statistical analysis.

Keywords : Balanced Scorecard, Performance Improvement, ASAS Company
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