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Abstract:

This study examines the role of leadership emotional intelligence as a contemporary driver for improving
organizational performance by investigating its impact on enhancing the culture of organizational agility within
service departments in Babil Governorate. The research is based on the premise that the success of modern
organizations no longer depends solely on material or technological resources, but is fundamentally linked to
leaders’ ability to manage emotional aspects and create a positive work environment grounded in trust and
collaboration. It also highlights the concept of organizational agility as an institutional culture characterized by
flexibility and rapid responsiveness to change, rather than merely operational procedures.

The study focuses on analyzing the relationship between leaders” emotional intelligence and their ability to reduce
resistance to change, motivate employees, and promote initiative, thereby contributing to building more efficient
and effective service organizations. This is explored within the context of the challenges faced by service
departments in Babil Governorate, which require a shift from traditional bureaucratic models toward more flexible
organizational frameworks capable of meeting citizens’ needs. The study concludes that investing in the
development of leadership emotional intelligence represents a strategic approach to fostering organizational agility
culture and achieving institutional excellence.
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