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Abstract:

This study examines the impact of organizational culture on strategic thinking through the mediating role of
cognitive flexibility. In light of the dynamic and complex business environment of the 21st century, strategic
thinking has become a critical capability for organizations seeking to make effective long-term decisions.
Organizational culture plays a fundamental role in shaping employees’ behaviors, attitudes, and ways of thinking,
thereby influencing their ability to engage in strategic processes.

The study highlights that flexible and adaptive organizational cultures foster innovation, openness, and learning,
which in turn enhance cognitive flexibility among employees. Cognitive flexibility is considered a key cognitive
capability that enables individuals to adapt to changing situations, reframe problems, and generate alternative
solutions. This adaptability contributes significantly to improving strategic thinking and decision-making
effectiveness.

Furthermore, the study proposes that cognitive flexibility acts as a mediating variable that explains how
organizational culture influences strategic thinking. Organizations that promote supportive and learning-oriented
cultures are more likely to develop cognitively flexible employees, which enhances their strategic capabilities. The
findings emphasize the importance of integrating cultural and cognitive dimensions to achieve sustainable
organizational performance.
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