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Abstract:

This study aims to analyze the impact of digital transformation on improving accounting performance and strengthening
financial control in banking institutions, through its application to Rafidain Bank / Najaf Branch, as one of the
government-owned banking units experiencing a gradual expansion in the adoption of digital solutions. The study is based
on the hypothesis that digital transformation—represented by the adoption of core banking systems, the automation of
accounting processes, the use of integrated databases, electronic payment technologies, and business intelligence
reporting—contributes to enhancing the efficiency of accounting processing and the accuracy of financial outputs,
reducing human errors and manipulation, accelerating procedures, and improving the quality of reporting and decision-
making. The study adopts an analytical approach by developing a conceptual framework that links the dimensions of
digital transformation (technological infrastructure, digital accounting systems, data integration, information security,
human resource skills, and the quality of digital services) with indicators of accounting performance (speed, accuracy,
reliability, cost reduction, and reporting quality) and indicators of financial control (compliance, transaction traceability,
segregation of duties, internal control, and fraud risk mitigation). The analytical results indicate that digital transformation
supports the improvement of accounting information quality through the unification of databases and real-time updates,
while also enhancing the effectiveness of financial control by enabling digital audit trails, documenting transactions,
increasing transparency, and reducing control gaps.

Conversely, the study highlights potential challenges, including cybersecurity risks, the need to develop digital skills, the
costs of system upgrades and maintenance, as well as resistance to organizational change. The study concludes that the
success of digital transformation at Rafidain Bank / Najaf Branch requires integration between the technical and
organizational aspects through the adoption of clear digital governance policies, the modernization of accounting and
control procedures, the implementation of information security standards, and continuous staff training. This integration
ensures the maximization of the expected benefits of digital transformation in improving accounting performance,
enhancing financial control, and reducing operational risks.

Keywords :Digital Transformation; Accounting Performance; Financial Control; Banking Systems;

Rafidain Bank; Najaf Branch.
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