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Abstract:

This research offers an in-depth historical study of the development of municipal services in the city of Najaf
during the period from 1921 to 1958, highlighting the water and electricity projects as two key models that reflect
the reality of the city's infrastructure and public services during that era. The research aims to analyze the role of
municipal institutions and successive governments in planning and implementation, and the challenges faced in
developing these services, whether economic, administrative, or social. The study relies on official documents,
municipal reports, and minutes of municipal council meetings, in addition to contemporary historical and
journalistic testimonies. The results demonstrate that the water and electricity projects constituted a fundamental
focus of modernization efforts in Najaf, despite the difficulties they faced related to weak funding, a shortage of
technical personnel, and a limited central government response. The study also demonstrates the interaction of the
local community and its contribution in pressuring the authorities to develop these vital services.

Keywords: Najaf District - Water and Electricity Project - Administration - Municipality of the
Parliament - Taxes, Director of Services.
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